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From Chaos to Cohesion

A Story of Transformation to the Future of Data and
Analytics with xAQUA Unified Data Platform

How xAQUA UDP Transformed Enterprise Data Management and Analytics with
Human-Al Collaboration.

The Story of Simply Corporation

In a fast-paced enterprise, a skilled team of professionals faced the challenge of managing an ever-increasing volume of
data pouring in from all directions. This enterprise was like many others—full of potential but held back by the fragmented
nature of their data landscape.

The company had multiple systems in place—Salesforce for CRM, SAP for financials, various databases for customer
interactions, and countless spreadsheets and unstructured files scattered across departments. The data they needed to
unlock insights and drive growth was there, but it was scattered across silos and hard to access. Every time the team tried
to run reports or analyze their customer journey, they found themselves piecing together fragmented data, spending hours
cleansing, transforming, and merging information. The IT team was overwhelmed with requests, and the business teams
grew frustrated with the delays.

The Old: The Traditional Approach - Disconnected Tools, Endless Frustrations

In the past, the enterprise had taken a traditional approach to managing its data. They invested in multiple tools from the
modern data stack—Databricks for big data analytics, Snowflake for cloud data warehousing, MuleSoft for integration,
Fivetran for dataingestion, and Looker for reporting and visualization. They even had specialized tools for machine learning,
such as DataRobot.

But despite their best efforts, the results were far from ideal. Each tool worked well in isolation, but they didn’t integrate
smoothly with each other and creates silos of people, data and process around them. For example, when the marketing
team needed to run a campaign analysis, they had to extract data from Salesforce using MuleSoft, cleanse and transform
it in Databricks, load it into Snowflake using Fivetran, and then visualize it in Looker. The process was disconnected,
cumbersome, prone to errors, and took far too long. Often, by the time the analysis was ready, the insights were already
outdated.

The data engineers and IT specialists were constantly tied up with manual data preparation tasks, spending over 70% of
their time to prepare data. A good portion of data migration to Salesforce projects either failed or delayed because of
fragmented tools and inefficient processes. Every time the sales or finance teams needed a report, they had to wait for
the IT team to write complex SQL queries and fix issues with data quality. The data scientists, meanwhile, spent more time
cleaning and preparing data than they did building models. They were bogged down in operational tasks rather than focusing
on creating value. Moreover, they faced a serious cost overrun (over 60%) for the cloud compute cost for Snowflake and
Databricks.

Worse still, the business teams felt left out of the process. The technical complexities meant that only the most skilled team
members could interact with the data, leaving everyone else reliant on IT. This reliance on technical teams created
bottlenecks, delayed decision-making, and limited the company’s ability to respond quickly to market changes.
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Nine Key Data Analytics Challenges at Simply Corporation

Fragmented Data Landscape: Data scattered across systems (Salesforce, SAP, databases,
spreadsheets) created silos, making analysis difficult.

Complex, Disconnected Tools: Tools like Databricks, Snowflake, MuleSoft, and Looker didn’t
integrate well, causing inefficiencies and errors.

Cost Overruns: The company faced over 60% in cloud compute cost overruns, mainly with
Snowflake and Databricks.

Failed or Delayed Projects: Many Salesforce data migration projects failed or were delayed due
to fragmented tools and processes.

Time-Consuming Data Preparation: Engineers spent over 70% of their time preparing data,
delaying analysis.

Outdated Insights: Slow data processing led to outdated insights by the time reports were ready.

Overloaded IT Teams: IT was overwhelmed with requests for SQL queries, data quality
management, and migration tasks.

Business Teams Left Out: Only IT personnel could handle complex tools, leaving business teams
dependent and creating bottlenecks.

Data Scientists Bogged Down: Data scientists spent more time cleaning data than building
models and adding value.

The New: Enter xAQUA UDP - The Future of No-Code Data
Management and Analytics with Human-Al Collaboration.

This is where xAQUA Unified Data Platform (UDP) entered the picture. The enterprise decided to give it a try,
drawn in by the promise of Al-powered simplicity and a no-code platform that could transform their data
chaos into clarity. And so began their transformation journey.

First, they started with xAQUA Reeve. Reeve’s Data as a Product (DaaP) approach allowed them to treat every
data asset—whether it was a Salesforce report, an SAP financial document, or a customer behavior file—as a
product that could be easily discovered, shared, and used across the enterprise. Suddenly, their data wasn’t
scattered across silos; it was unified and accessible through a powerful Data Product Catalog. Teams could
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search, discover, and access the data they needed without jumping through hoops. xAQUA helped
democratizing and monetizing enterprise data assets trapped in silos.
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The business users were thrilled. For the first time, they could interact with the data without waiting for IT. The
xAQUA Al Co-Pilots became their virtual assistants, working tirelessly to make their lives easier.

A Day in the Life with xAQUA Al Co-Pilots

The Marketing Director, Jane, was the first to benefit. She had always struggled to understand how marketing
campaigns were impacting revenue. Data from Salesforce, Google Analytics, and HubSpot were never in sync.
But now, with Maya, the Data

Analyst Co-Pilot, at her side, she sains: [ sune

simply asked, “Hey Maya, which m——— 3
marketing campaigns generated - -~

the highest revenue this year?” = e i S oY

Within moments, Maya had pulled
the data together from Salesforce
and their marketing platforms, o
analyzed it, and displayed an ;
interactive report. Jane could see not S
only which campaigns drove the
most revenue but also how
customers flowed through the funnel
from initial engagement to final

E |
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purchase. The process that used to take days now took minutes. xAQUA Datalens -
Interactive No-Code Data Visualization

Meanwhile, Alex, the Data Engineer Co-Pilot, was hard at work in the background. Alex helps people at any
skill level to interactively cleanse, curate, integrate and transform enterprise data using natural language
workflow, without writing code. He also helps to perform complex ETL jobs in complete automated fashion,
without writing code. One of the company’s biggest problems had always been ensuring the quality of their

data.
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XAQUA Composer - No-Code Data Pipeline Automation (DPA)

Duplicate records, incomplete fields, and messy data were constant hurdles. But Alex automated the
entire data preparation process, seamlessly cleansing, transforming, and enriching data from multiple
sources. When Jane needed to integrate the latest customer behavior data with Salesforce records, Alex
had already ensured everything was ready, clean, and consistent. No more hours spent fixing data
issues—Alex had it covered.
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XAQUA Athyna - No-Code Interactive Visual Data Transformation
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Across the hall, the Sales Team was experiencing their own breakthrough. Arjun, the Bl/Data Analytics Co-
Pilot, had become their go-to for business intelligence. One of the sales managers, Mark, wanted to better
understand why certain regions were underperforming. In the past, he would have spent days running reports
and cross-referencing spreadsheets. Now, he simply said, “Hey Arjun, generate a report on regional sales
performance and highlight any anomalies.”

Arjun delivered a visually stunning report in minutes, complete with interactive charts and heatmaps. Mark
could easily identify the underperforming regions and drill down into the data to see the specific factors driving
the results. With this newfound insight, Mark could take action to improve sales where it was needed most,
backed by data he could trust.
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xAQUA Athyna - No-Code Interactive Visual Exploratory Data nalysis (EDA)

From Data to Predictive Insights

But xAQUA UDP wasn’t just helping the enterprise with today’s data—it was preparing them for the future. Niki,
the Al Co-Pilot, became the company’s secret weapon for predictive analytics. The CFO had always wanted to
better forecast revenue, but their previous attempts at building machine learning models had been costly and
complicated.

With Niki’s help, everything changed. Now, the CFO could simply build a predictive model to predict next
quarter’s revenue based on current sales trends. Niki automated the complete pipeline — selecting the right
model, training it on the data, and deploying it for
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XAQUA ClickML - No-Code Interactive Predictive Analytics

real-time insights. The CFO no longer needed a team of data scientists to get the answers she needed. Niki had
democratized machine learning, making it accessible to all.

Transforming Unstructured Data into Actionable Insight

Meanwhile, the customer service team had been struggling with unstructured data—thousands of customer
emails, support tickets, and survey responses that were difficult to analyze. This is where Zoe, the Al Specialist
Co-Pilot, came to the rescue. Zoe used Retrieval Augmented Generation (RAG) to sift through all the
unstructured data, extract valuable insights, and even generate Al-driven responses for customer queries.

“Hey Zoe, summarize the main customer complaints from the past month,” one of the customer support
managers asked. Zoe quickly processed the data, identified the key pain points, and provided actionable
insights that the team could use to improve customer satisfaction. The process was seamless, and the results
were transformative.
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xAQUA RAGConvd —Transforming Unstructured Data Into Actionable Insight with RAG and GenAl

The New Normal: xAQUA UDP, the Gateway for the Enterprise Data and Al

As the weeks went by, the enterprise began to realize just how much xAQUA UDP had transformed their
operations. What was once a chaotic, fragmented data landscape had become a unified, intelligent
ecosystem. Data was no longer a burden—it was a strategic asset. The company was making faster, smarter
decisions, driven by real-time insights that were accessible to everyone, from marketing and sales to finance
and customer support.
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Thanks to xAQUA UDP, they were no longer held back by the complexities of data integration, preparation, or
analysis. They had a powerful team of Al-Powered Co-Pilots at their fingertips, ready to assist them in every
step of their data journey. And most importantly, they were able to focus on what mattered most—growing their
business and driving innovation.

Overall, xAQUA UDP transformed the company's data management processes, making data a strategic asset
and enabling faster, smarter decisions across departments.

Eight Ways, xAQUA UDP Transformed the Data Management and

Analytics at Simply Corporation

Unified Data Access: Centralized data through a unified Data Product Catalog, making it easily
accessible across the enterprise.

Al Empowerment: Al Co-Pilots automated tasks, enabling business users to generate insights
quickly without IT support.

Automated Data Preparation: Automated cleansing and transformation, ensuring high-quality
data without manual intervention.

Faster Decision-Making: Real-time data insights allowed teams to make quick, informed
decisions.

Predictive Analytics: Simplified the creation and deployment of predictive models for non-
technical users.

Unstructured Data Handling: Al Co-Pilots processed unstructured data, helping teams extract
key insights efficiently.

Reduced IT Dependency: Business users worked independently, freeing IT for strategic tasks.

Cost and Efficiency Gains: Consolidated tools and processes reduced cloud compute costs and
improved efficiency.

Key Values Delivered

Reflecting on their previous approach, the company realized just how inefficient and cumbersome their old
processes had been. They were spending too much time and money maintaining multiple fragmented tools
that didn’t integrate well. The team of experts they had hired to manage the process was overworked and
unable to focus on creating real value. The bottlenecks created by reliance on technical teams slowed down
decision-making and made it difficult to adapt to changing market conditions.
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With xAQUA UDP, those challenges became a thing of the past. The Al Co-Pilots empowered everyone—
whether they were in marketing, sales, finance, or customer service—to work with data confidently and
independently. The platform’s no-code/low-code approach eliminated the need for constant IT intervention,
allowing the technical team to focus on more strategic tasks. The once-fragmented data was now unified,
accessible, and ready for analysis at the click of a button.
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Conclusion

The enterprise had discovered that xAQUA UDP wasn’t just another data platform. It was a transformative force
that turned their data chaos into clarity, complexity into simplicity, and disconnected tools into a unified
solution. With xAQUA UDP, they had found the key to unlocking the full potential of their data and leveraging the
power of Al to drive their business forward.

Now, they were truly living in the future of data management, where data and Al work better together—powered
by xAQUA UDP.
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